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Problem Statement
It is crucial to heed the promises and assurance an organization has made to enhance customer satisfaction. One of the Unified Care, Inc. principles has assured their customers is to return calls within 24 hours. This has not been the case as the calls have been taking more than enough time. Julie is in charge of this department. However, she has been unable to execute her duties effectively. To begin with, she has not met the new employees. The department has just been stagnant with no progress. In her meeting with the boss, she will discuss this problem to develop the best possible solutions.
Root Causes of the Problem
The failure to respond to the calls may result from the poor management of the department by Julie. The organization has enough employees who can adequately perform their duties to bring about a desirable outcome. One of the causes of the department's problem is the wish by Julie to perform the tasks alone. It is possible that she does not delegate the task to her juniors because of the feeling that she can do it more effectively than the other employees. However, this is not the case, as there are still gaps left that need to be filled. Additionally, it may be that she wants to create a good image in the organization (Bhasin, 2019).
The second cause of the problem is the failure to integrate the element of teamwork in the department. Teamwork is enhanced when the members involved are on good terms and cooperative towards achieving the goal of an organization. This does not seem to reflect in Julie's department. To the most extreme case, she does not engage the new employees in the responsibilities they are employed for. This means that it will be hard to achieve the department's role (Bhasin, 2019). 
[bookmark: _Hlk74120651] The third cause of the problem is the failure by Julie to be confident in her subordinates. The employees likely lack sufficient skills in handling the customers. To streamline this, Julie engages in performing her duties to ensure that the tasks are complete. However, this is not achieved as the return calls are not done successfully. This could, however, be resolved by training the employees (Bhasin, 2019).
In conclusion, the failure of the return call department is a result of poor management. This is seen by Julie's inability to delegate duties to the employees in her department. It is brought about by such reasons as enhancing teamwork as well as lacking confidence for the employee. The boss should therefore look into these issues to boost the productivity of the organization.
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